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Learning outcomes

e To look at mindset and contribution it can make to student
achievement

* To consider how high expectations can be reflected all through the
educational community

* To discuss the concept of metacognition and its significance in
relation to the curriculum reform

e To share classroom ideas suitable for curriculum reform and to raise
student outcomes
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Practical activities that improve student progress

Webinar 5 Webinar 6

Classroom discussion — Growth mindset
guestioning skills

High expectations — students’

Formative assessment - expectations of themselves /
individualized instruction collective teacher efficacy
Feedback to students Metacognition
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What has the most impact on student outcomes?

Collective teacher efficacy 1.57

Students’ expectations of themselves 1.33
Classroom discussion 0.8

Feedback 0.75

Study skills 0.63

Co-operative learning 0.4

Individualised instruction 0.22

Open plan teaching spaces 0.01

O 00 N O U A W BE

Holding pupils back a year if needed -0.13
10.Pupil mobility -0.34

Hattie 2015
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Growth Mindset

We are going to consider high expectations, let’s first look at:

Carol Dweck’s research on mindsets

Many of you will be familiar with this research — who would like to
volunteer to explain Dweck’s theory?
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The concept of mindset

Personal mastery in learners arises from collaborative and independent learning and a
growth mindset.

Helplessness in learners arises from passive learning behaviours and a fixed mindset.

Carol Dweck (2012)

Growth
Fixed Mindset Mindset
Intelligence and Intelligence
talent are fixed at and talent can

\ birth. / go up or down.
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Growth mindset and higher achievement

A Growth Mindset Drives Motivation and Achievement

Learning is
my goal

I'd spend
more time and
work harder

Higher

| can get
Achievement

smarter

Effort
makes me
stronger

Blackwell, Trzesniewski & Dweck (2007) Child Development
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Research shows:

When students successfully
complete task if:

 teacher praises intelligence
students tend to give up when
given a more difficult task

 teacher praises effort students
engage positively in a more
challenging task



Growth mindset and higher achievement

Graph: students experiencing failure

The Impact of Praise on Performance After a Failure

65 Praising effort — raises achievement
6 —a—
;otf) II # of IEﬁaoi;te
oblems 55 > g Praising intelligence — diminishes
5 i achievement
45

Trial 1 Failure Trial 3
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Growth mindset and higher achievement

Impact of a Growth Mindset Intervention

2.8
2.7
2.6
24
2.3

22

11111111
Lietuvos ateitj

Math Grades Before & After Intervention

/ A
Growth
—
Control

Before After

Blackwell, Trzesniewski & Dweck (2007) Child Development
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Teachers, with growth mindset,
intervening to encourage students
to have growth mindset — green
line



Growth mindset: research

When teachers believe that ability is fixed, the students end the year at the same position
they were in when they began the year i.e. if they were in the bottom group at the
beginning of the year, then they were in the bottom group at the end of the year.

When teachers teach with a growth mindset, it didn’t matter where the students began,

all students progressed and developed to a much higher degree.

There was much more movement between ability groups as students learned and improved.
It is more helpful to ask.

Rheinberg says it is much more helpful to ask “how can | teach these students this content?”

F Rheinberg
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Reflections on Growth Mindset theory

There is support for Dweck’s work — there are also critics:
Some say it is:

* too simplistic

 too binary

* teachers need to take individual student into account

What do you think? Have you used Dweck’s principles in your work with students?
Are you a critic?
Please unmute to share your views
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High Expectations

Hattie’s visible learning research:
Collective teacher efficacy 1.57

Students’ expectations of themselves 1.33

Having high expectations is an aspect of collective teacher efficacy

If you would like to find out more about collective teacher efficacy watch video, link below

https://www.youtube.com/watch?v=UCMV692itfg
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https://www.youtube.com/watch?v=UCMV692itfg

Culture of High Expectations

Across the whole school community:
 Teachers of themselves

e Teachers of other teachers

e Teachers of students
e Students of themselves
e Students of other students

 Education community of each member
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Characteristics of high expectations

Effective school leadership - accountability.
An effective climate for learning.

Effective learning structures.

Giving learners autonomy

Burbage, 2019
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Effective leadership - accountability

Genuinely believing all students can succeed

Role model and demonstrate high expectations

Creating supportive, positive school environment

Valuing all staff - holding them to account for student performance
Whole school celebration activities

Welcoming parents and the community into the school
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Breakout

You all hold influential leadership responsibilities — whilst these
responsibilities vary, you will all demonstrate high expectations of students

in your day- to-day work.

How do you do demonstrate high expectations in your current role?
Share your examples with colleagues and discuss additional behaviours

you can adopt.

Be ready to share examples of additional behaviours you plan to adopt, please select
someone to give the group’s feedback.
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Effective Climate for Learning

*Create a warm, supportive classroom climate: Promote peer co-operation and collaboration;
build class cohesion and positive atmosphere (eg buddies, inter-group games)

*Show trust by giving students responsibility for their learning: show genuine interest in what they
are achieving. Develop positive regard for each of your students.

*Take time to enjoy and get to know your students and their interests: Create authentic
relationships with students, teacher-student relationships effect on achievement, and influence
peer relationships.

*Incorporate student interests into activities: ensures high levels of motivation and engagement.
Students enjoy school when activities are focused on their interests, accompanied with clear goals
and clear feedback.

*Establish routines and procedures at the beginning of the school year: giving ownership to
students
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Effective learning structures: achieving better outcomes

High expectations on their own are not enough to impact on achievement:

* high expectations combined with particular beliefs and teaching practices that
have the biggest impact on student learning.

* high expectation teachers use well researched effective teaching practice.

* when teachers adopt practices common to high expectation teachers (specifically
relating to grouping and activities, class climate, and goal setting), there are gains
to students’ achievement.

(Christine Rubie-Davies, University of Auckland)
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Effective learning structures: achieving better outcomes

» Teach about growth mindsets. * Only praise behaviours that are
» Focus on effort, not excellence. praise-worthy. |
- Ask students to try again. * Show your expectations by

o » providing examples.
» Express unconditional positive : .
« Stop using gimmicks as

regard. : .
. - Incentives.
« Set achievable but difficult .
tasks. * Ask open-ended questions.
- |dentify causes of poor quality * Give detailed feedback.
work. * Be consistent

 Be a role model.
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Effective learning structures: achieving better outcomes

* Asking open questions: * Believing students have good
ideas to offer

e Students more supported to
understand how to improve

e Students enabled to make better
learning decisions

e Students helped with strategies
to be successful

 Motivates students at all
achievement levels

 Focus on effort rather than
performance

* Formative assessment with
feedback to develop learning

* Rephrasing questions when
wrong answer given

* Providing range of learning
opportunities, giving choice
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Break

We are now taking a 20 minute break

Please return promptly and switch on your cameras
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Giving Learners Autonomy

Student autonomy can include:

* Choice of activities during lessons
* Flexible timetables

e Self directed learning

e Self and peer assessment

How do you all give learners autonomy in Lithuania?

How does the curriculum reform support learners’ autonomy?
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Breakout

How do you think schools can use the curriculum reform to raise
expectations of all students?

In what ways will the curriculum reform give students autonomy in
relation to their own learning?
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Metacognition

“Evidence suggests the use of ‘metacognitive strategies’ — which get
students to think about their own learning - can be worth the equivalent
of an additional +7 months’ progress when used well.”

(Education Endowment Foundation, 2020)
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Metacognition — what is it?

https://www.youtube.com/watch?v=HZrUWvfU6VU
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https://www.youtube.com/watch?v=HZrUWvfU6VU

What do we mean by metacognitive strategies?

METACOGNITIVE KNOWLEDGE

Knowledge Knowledge Knowledge
of Task of Strategies of Self

. ‘cognition about cognition’
. ‘thinking about thinking’

. ‘knowing about knowing’ ‘ ’

\p
. being ‘aware of one’s A

=

awareness’ -

Planning Monitoring Evaluation

Education Endowment Foundation METACOGNITIVE REGULATION

xxxxxxxx -
eeeeeeeeeeeee j SM M m
EURoR65 SHj0rg A
Biidy ifvestic]

iksmy ograrr
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What do we mean by metacognitive strategies?

METACOGNITIVE KNOWLEDGE

Knowledge Knowledge Knowledge
of Task of Strategies of Self

™

z
f

Planning Monitoring Evaluation

METACOGNITIVE REGULATION

Photo: www.pexels.com
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What do we mean by metacognitive strategies?

METACOGNITIVE KNOWLEDGE

Knowledge Knowledge Knowledge
of Task of Strategies of Self

.

A
-

Planning Monitoring Evaluation

Photo: www.pexels.com METACOGNITIVE REGULATION

m SMS/ M

Education Endowment Foundation
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What do we mean by metacognitive strategies?

METACOGNITIVE KNOWLEDGE

Knowledge Knowledge Knowledge
of Task of Strategies of Self

)

27
J

=

Photo: www.pexels.com

Planning Monitoring Evaluation

METACOGNITIVE REGULATION

Education Endowment Foundation
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What do we mean by metacognitive strategies?

What does a self-regulated learner look like?

Zimmerman gives a helpful description of what a successful self-regulated learner looks like:*

‘These learners are proactive in their efforts to learn because they are aware of their strengths and limitations and because
they are quided by personally set goals and task-related strategies, such as using an anthmetic addition strategy to check the
accuracy of solutions to subtraction problems. These learners monitor their behavior in terms of their goals and self-refiect

on their increasing effectiveness. This enhances their self-satisfaction and motivation to continue to improve their methods of
learning.”

Zimmerman, B.J. (2010)
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Remember that..............

The most effective learners
self-regulate and organise their
approach to learning, so...

Metacognition is a high-impact
approach to improving

attainment, especially of
disadvantaged learners

It can be taught

It is especially powerful when
subject-specific
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Break

We are now taking a 30 minute break

Please complete the evaluation form in the chat box
— we welcome your feedback

Please return promptly and switch on your cameras
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Raising student achievement

We would like to share some ideas you may wish to use in your work
that focus on raising student achievement.

Before we share our ideas — what would you like to share
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Tarsia maker
Free internet resources

@ e e

Tarsia Maker
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Tarsia maker
Free internet resources

Print and cut out:

L0 po Jeynus 1sabibg
alyy 1 Aunog
LAY
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Critical thinking activity
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The Towers of Hanoi

A B C

Work with a colleague

5 squares in position A

You may move one square atatimeto A, Bor C

You may not place a bigger square on top of a smaller one
Your aim is to move the whole pile of squares to Position B or C
What is the minimum number of moves needed?

SMY;/M
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The Towers of Hanoi puzzle

uuuuuu
ietuvos ateit;

towers of hanol

£ Sooks v Mk Scrutny Overview  MacBook inds v Srisials Councl Teager v Google URL Stormener  Google Cassroom  Your commrs.onvermercom  Hoddays v Academy infonmetion v - Grimwntz v » H'l
P [ O

| r—}
(F'Ju:‘ Games Games ':'..1~.~-.)
Games Index HTMLS Games Flash Games Elementary Games  Puzzie Games

qug@f Hanoi

Object of the game is to move all the disks over to Tower 3 (with your mouse).
But you cannot place a larger disk onto a smaller disk.

D‘ses:-v A Moves:0 Restart Solve

| 62015 Watalal um.com v0 52 Minimuen Moves: 7 |

We also have a flash version

https://www.mathsisfun.com/games/towerofhanoi.html

S
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Reflections

Reflecting on your learning from today’s webinar what further action
will you take at school to improve student progress and so address

student under-performance?

Please unmute to share your thoughts
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Thank You

Thank you for all your contributions over the past six modules

— we wish you well introducing the curriculum reform
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Skills Builder Hub:
What Is 1t?

This certificate is to recognise that
has displayed brilliant
Problem Solving skills

« The Skills Builder Hub is designed to contain
all of the tools and teaching resources you
might need to put the Framework into action
in your classroom.

» It helps you to assess and track the progress

) SkilisBuilder
A o

f\ Skills Builder

of a class and to work out what to do next.
@ e It is completely free to use for any teacher.

() skillsBuilder oz

« Goto:
www.skillsbuilder.org/hub

JJJJJ
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Where did it come from ?

e Four years’ work and research.

. w_ e During this development period, the
L. t . Step  Statement . .
PO @ ) @ Framework and the Principles that
P o Ee—— accompany it were used with over 200,000

Aiming | ‘ Sep? okl
Teamwork )

learners in 500 organisations.

e It was further refined by engaging sixty
individuals and organisations from across
academia, employers, representative bodies
and skills-building organisations.

e The Framework was successfully piloted with

twenty other organisations.

Step9 | improne e ke

Step 11 ingrowe e s

Step 12 influ

Step 13 |infu

Stptd

Step15 | suppart e leam by berging n exemal experie and reatonstios
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The Skills Builder Framework covers four of the six core skills used by the
British Council.

British Council core skill In the Skills Builder Framework

Critical thinking and problem solving Problem Solving

Communication and collaboration e Listening
e Speaking
e Teamwork

Creativity and imagination e Creativity

Student leadership e Leadership

Citizenship Not part of the Skills Builder
Framework

Digital literacy Not part of the Skills Builder
Framework
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The Skills found in Skills Builder




Four approaches to measurement

Self assessment

Supported self assessment
Teacher assessment of individuals
Teacher assessment at class level
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Skills Builder Hub:
Getting started

Create a class or group

Get personalised recommendations, save resources to use with this ° GO to:

class or group later, and track their progress. www skillsbu ilder.org/h ub
Name of the class or group .
| « Take two minutes now to create your account
on Skills Builder Hub.
’;‘l‘e”‘ge - °ftgr°“p « Once you have done that, you can add the
ease selec . .
group that you are going to be focusing on.

Approx. number of learners

Add Group / Class

NACIONAUINE
SVIETIMO esfa
AGENTURA = curoros sociaunio

FONDO AGENTURA




« Once you add a class you are able to

i i complete a baseline assessment for that
Skills Builder Hub: group.
Cl ass S kl | I s assessment * You should start by completing the baseline

assessment for Teamwork.
« Any that are not relevant for your group can
be left as ‘None’ at this stage.

Let's start with Teamwork. Read the description for sach step. then answer the question.
You can also pick ancther =kill o as=zess i you prefar.

:-i
8

-

| am happy io take fums with other children

| can work with other children fo do something iogether.

| can explain why 2ams are sometimes bebier than
working by myself




Skills Builder Hub:

Overview of your class

% Skills Builder
W’ HUE

board Erowse respurces v

]

2

Treining

(2]

Account

Dashboard fDr K'Wi Track skill progress and browse resources belos:.

[steps | [ sStepé |
Step 7 | :_E‘.T_I
steps ) [ steps |
Step g | Step 0

_Skepi0 | Siep 10 |

fsu$111 (step i1 )

[sep12 ) Sep 12 |

[ SEp13 ) sep 13 |

fsu$1a1 “septa

(sep1s ) (sepis)

Siep 0
Siep 1
Siep 2
Sep 3
Sep 4
Sep 5
Siep 8
Sep T
Siepa
Siep 8
Sep 10
Sep 11
Sep 12
Sep 13
Sep 14
Sep 15

Kuriame
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Step D
Step 1
Step 2
Step 3
Step 4
Step 5
Step B
Step 7
Step B
Step 8
Sep 10
Sep 11
Sepi2
Sepi13d
Siep 14
Skep 15

SMIS/M

& o
&¥ Fewourites

Step 0
Step 1
Step 2
Step 3
Step 4
Slep 5
Step 8
Slep 7
Skep a
Step 9
Skep 10
SEp 11
Sepi2
Sep13
Skep 14
Skep 15

@ Snapshots record your gQroun's progress at @ poant in time.

NSA

Stap 0
Stap 1
step 2
step 3
step 4
Stap 5
Stap &
Stap 7
Step 8
Step @
Siep 10
SEp 11
siep 12
siep 13
Siep 14
Skep 15

Search resources

sk ¥ Feedback

-« Other tools

Skep 0
Sep1
Sep 2
Sep 3
Sep 4
Sep s
Skepé
Sep7
Skep 8
Siep 9
Skep 10
Sep 11
Sep 12
Sep 13
Skep 14
Skep 15

Siep 0
Siep 1
Step 2
step 3
E
Step 5
Siep 6
Sep7
Step 8
Step 9
Step 10
Steg 11
Step 12
Step 13
Step 14
Step 15
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class assessment you can now get relevant
resources.

Choose a relevant step for your class and
see what resources you can find.



Skills Builder Hub:
The resources

™ skillsBuilder

DR wesictun;
Wt

9 Skills Bu |I der Stte Administrator -

neerp

Teacher dashboard Browse resources - Search Q
Browse resources
FILTER BY: "‘.— o Rocketing Resolutions
] H\y ’ 'f Idec 4 (approx B-9 years oki O
ok @ ) (Sr4 O ... e jroup disagreement and suggest ways to resolve it

~ Resource type
Project (2)
Challenge day (4)
Vigeo activily (1)
Teaching resource (2)

Training resource (0

- Essential skill
Listening (9)
Prasenting (9
Problem Soving (10
Creafivity (9)
Staying Positve {10)
Aiming High (¢

Leadership (2

Skill level

Step 0 (7

Step 1 (9

Step 2 (9

Y Teamwork

Essential Skills Record - Steps 4-6

leaching resource” Step 4

An opticnal workshest for leamers 1o record how !he, apply the sight essantial skills

throughout the chalienge da

10 Step & (approx 8-11 years ald)

ay

Listening « Presenting « Problem Solving -

+ Aiming High «

Operatlon Moonbase m

eting who will e the fire

new socicties 10 all of their

o A =

» Teamwork

8-11 years

Step 15 (approx 4 20 years old)

g the Teamwark skill with activities for avery step

3o, ko s consider. What makes a successiul
ty? They build 2 new socety on a distant moon called Utopia, incuding <

C st cilizens, creating an animal thal will help peopie and
building & 3D model of 2 new city. At tha end of the day, learners will presant their

peors
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Looking at some of the different resources
available.

When you find resources that might work well
for your class. You can add these as
favourites by clicking on the heart.

You can filter the results by the amount of
time you have and resource type as well as
skill and skill step.



Skills Builder Hub:
Other functions

D I-SLEI.S Builder b s = A SeErch e soUres Q

Dashboard Browse resOUrCEs v Training Account

s P Feedback

Dashboard for KIWI e s progress and nrowse msources neios: For your CIaSS, you can also see:
ntrmin | + Akt groep  your history (what you have already
£ ovwrven D wistory 3 Faurtes o done with that class)
Resources used with this group ——" « your favourites
* links to other tools and resources
) LR e = (including the other assessment tools).

5 \J FEGOLUrCE Lisening: Sap 010 5Ep 16 &
A preclical guide for Baching Lisiening with ecivilies for evary siap.

Chavenga Day ¢ Al skill Siep 4 o Sep &
Crvar the cowse of the chellenge, ieamars consider: What makes & successhil society? They build & new sociaty
on & distant moon called LRopie, including salecting wha will be the first ciimans, csmeting an animel thet will

[ e Rita, Levy & Al ﬁ
n Short ackly |/ Aiming High: Siep &
Lsarnars ELJEs: achievabla goals jor thees peopla; Fita, Levy end AL Their chalangss rangs from getting

homewark in on fime, impeowing at & hobby &nd anguing with & sibling.
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Skills Builder Hub:
Seeing Progress

= shot:
Progress snap

= spapshot:

progress =0
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Finally, you can see progress over time by
looking at what we call ‘Snapshots’.

These show you where a class were at any
given point.

You can compare these to see progress over
time.

They can be found under Account



The skills area relevant to our work

Problem solving: The ability to find a solution to a complex
situation or challenge.

British Council core skill: Critical thinking and problem solving.
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The skills area relevant to our work

e Critical thinking and problem solving
e Communication and collaboration

e Creativity and imagination

e Student leadership

Not included
Digital Literacy
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The skills area relevant to our work

Following simple instructions.

Asking for help when it Is needed.

Finding extra information if needed.

Coming up with several possible solutions.
Using pros and cons to choose between them.
Thinking about causes and effects of complex problems.
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The skills area relevant to our work
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The Framework takes
each of the skill and
breaks them into 16
steps.

Students normally start
at Step 0 and work
their way up.

This means that they
master the easier steps
before moving onto the
more difficult ones.



