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What do we know about successful
systems?

. The quality of a system or school
cannot exceed the quality of its people

. The only way to improve student
outcomes is to improve the quality of
teaching

. High performance requires every child
to succeed




Systems

Focus on
Right things

EQUITY AND EXCELLENCE THESE ARE THE HALLMARKS OF
OUR BEST SCHOOLS AND SYSTEMS
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Leadership Matters

*Kenneth Leithwood, Alma Ha & David Hopkins (2020) Sev ong claims about
ccesfl hooIIeadershp ted, Sh ol Leader. hp&M gm nt, 40:1, 5-
22 DOl:

‘School Leadershlp IS
second only to classroom
teaching as an influence
on student learning’.
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Leadership -
What We
Know

Leadership is the key to school and
system transfomation

Collaborative, Connected and

Collective leadership is powerful

Leading curriculum and pedagogy is
at the heart of school and system
Success




Curriculum for Wales
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A new curriculum in Wales

Changing the way children and young people learn
in school
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Pedagogy is

Curriculum

“A bad curriculum well taught is
invariably a better experience for
students than a good curriculum
badly taught: pedagogy trumps
curriculum. Or more precisely,
pedagogy is curriculum, because
what matters is how things are
taught, rather than what is taught.”
— Dylan Wiliam
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