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Project Description




PURPOSE OF THE PROJECT

to field test and implement
a new preschool and general education curriculum

for ages 1,5 to upper secondary school to help
children and youth
develop knowledge skills and attitudes
for successful life in the 21st century.




WHY IS CHANGE NECESSARY?

Economic, political and social situation has changed radically
-> today we need another set of sKkills.

Children and youth come to school with different prior experiences
and expectations from schooling than previously.

Academic performance of Latvian pupils are worrisome and may
limit their future academic and professional prospects.

O

of pupils with high competency every fifth 15-year-old has not
level in PISA is 2x lower than EU achieved satisfactory
average competency level in PISA




EXPECTED RESULT

Disciplinary knowledge
Interdisciplinary knowledge KN owledge
Practical knowledge

Cognitive and meta-cognitive skills

Social and emotional skills Competencies
Physical and practical skills

Attitudes &
Values

Source: OECD Education2030




PROJECT FACTS AND FIGURES

== 5 years of work = 2000+ professional
B October 2016 - 2021 development days

@® 300+ <> 83 teaching & learning materials

A curriculum X2 20 diagnostic tests
developers
#3222 6000 teachers and ?‘g 800+ seminars, conferences,
& school leaders w18 school visits

Budget 13 960 884 €

Including ESF Funding 11 866 751€
and State Co-Funding 2 094 133 €




PROJECT PARTNERS

64 Municipalities
100 pilot schools all over Latvia

+ 5 UNIVERSITIES

University of Latvia, Daugavpils University,
Liepdja University, Latvian Academy of Sport
Education, Rézekne Academy of Technologies

+ 2 OTHER PARTNERS

The Latvian Language Agency,
Strazdumuiza Boarding school -
development center for the visually impaired and
blind children
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PROJECT ACTIVITIES

Development and field
testing curriculum, support
materials

Guidelines/Standard - Preschool;
Elementary School; Secondary
School

Detailed Curriculum

Support Materials for Teaching
and Learning

Learning materials for children
with special needs

Diagnostic Tools

Professional development for
educators

Training for 6000 educators Including
teachers from 100 pilot schools
Leadership teams from all schools in
Latvia

E-learning modules, workshops,
conferences

Creating a favorable “eco-system”
for successful curriculum
implementation

Digital resource platform
Communication campaigns

Partnering with universities,
municipalities etc.




Proposition




LIVES

independently and healthy

- Self-aware, knows what he wants and likes
- Has ability to live independently,
according to his/her values

- Works continuously on his mental

and physical abilities

- Takes care of his own health and security

PARTICIPATES

wisely and responsibly

- Has independent judgments

- Is fully involved in the social, political,

economic and working life

- Has respectful relationships with other people

- Succeeds in multicultural and multilingual environment

PUPIL

LEARNS

skillfully, with interest

Inquisitive, intellectually open -

Is eager and able of lifelong learning -
Plans and manages own cognitive process -
Digitally skilled and uses ICT responsibly -

CREATES

innovatively and productively

Creates and develops new knowledge and solutions -
Takes the initiative, is purposeful and persistent -
Team player, successful negotiator, -

is able to make joint decisions

Understands, respects and solves complex problems -

./'KOhﬂ



Compulsory Curriculum Framework

Proposal of the National Centre for Education, 25.10.2018.

Learning Areas Transversal Skills Values

« Languages  Critical Thinking and * Responsibility/Diligence
» Social and Civic Problem Solving » Courage/Honesty
 Cultural Understanding and « Creativity and »  Wisdom/Kindness

Artistic Self-expression Entrepreneurship « Compassion/Moderation
» Sciences + Self-regulated Learning + Self-control/Solidarity
* Mathematics + Collaboration « Fairness/Tolerance
« Technology  Civic Participation

« Health and Physical Activity  Digital

./'KO!.OQ



Attainment Targets in Seven Learning Areas

Curriculum structured around Big Ideas
MACIBU SATURS DABASZINATNU JOMA

Skolénam sasniedzamo rezultatu formul&jumi ietver ari t.s. caurviju prasmes, kas tabulas apzimétas $adi: C1 - domasana un radoSums, C2 - digitala prasme, C3 - sadarbiba un lidzdaliba, C4 - pasizzina un pasvadiba.

LIELA IDEJA 1. Viela ir veidota no mazam dalinam.

Beldzot 3.klasi Beidzot é.klasi Beidzot §

3.1. Skoléns i; ka viela ir veide am dalina 6.1. Skoléns izprot, ka viela ir veidota no mazam dalinam, ja: 91.Slm|énsmm,hvﬂalrveidohmnnﬂndal‘_rﬁn,n

3.1.1. nosauc piemérus materialu (metils, plmlmks kmens papirs, mals, 3da, audums, stikls) izmanto3anas 611, sal’dzmaunpammmabeﬂﬂu(meﬁls,plasmnsa koks, akmens, papirs, mals, 3da, audums, 9.1.1. atskir vielas sava starpa, joties uz to un kimiskajam ipa&ibam, veicot i c1
iesp&jam noteiktam mérkim, eksperimentgjot ar materialu |pa§bam(aetiaa, elastiba, |znn‘ba denscaurlaidiba); C1 stikls, pa3a izveidots iespéjas mérkil 912 xmﬁmammmm i i ipatibu periodis inu, izmani
3.1.2. nosauc piemérus vielam un maisijumiem, kuri savstarpéji Skist vai neskist, Ejot ar ikdiena ar materialu ipagibam (bl kuganas iira, siltuma vadigana, dvasvadigana),  9.1.3. skaidro vielu fizikalas ip & elektrish' biivums) un pr (siltums, elektri
vielam un masjmmem udens.ella, cukurs, sals, dzenma soda, citronskabe, Iunehs. kakao, smiltis, mals u.c); (:1 ievérojot drogibas noteikumus; C1, C4 9.1.4. skaidro vienkargo vielu un bina uzbavi
3.1.3. nosauc, kas i &jiga viela, noteikta {ira, skabekdis), & 6.1.2.veido abstraktu jedzienu sblivumss, salidzinot dazadu materialu masu viena tilpuma vieniba, 9.1.5. pamato vielu uzbivi un fizikalas ipagibas, izmantojot Ilumﬁajunofmlﬂo lielumu hbdbnmmmmmtn!m
jot ar degganu, evem;o(d'os‘basmhelhmswmkamekspenmemmlomavadba) C1,c4 eksperiment&jot, un izsaka to ar matematisku sakaribu; C1 9.1.6. skaidro vielas sastava inibu, vielas masas unk nonsa ielu daudzL
3.1.4. raksturo daz3du materialu (metils, plastmasa, koks, akmens, papirs, mals, 3da, audums, stikls) priekimetus péc 613, sadahmamzstfmld;smhmﬂasmﬁns(hasasmm,mmmageg:\smk» 9.1.7. skaidro kimisko parvértibu norisi (pazimes, apstaklus, faktorus, jviel:
ﬂ formas, izméra, aiznemtas vietas tel| masas uc; CI la maina, gaisr veicot vai oglidenraZu degsana, met3lu reakcija ar séru, hloru, skabi; sld:pMmparbmmolﬂdumh andem kstbomtm
3.1.5. saskata kopigo un at3kir i gjot; C1 6.1.4. skaidro saviem vardiem vienkarsus raZo3anas procesus (izejviela, pmms,pmdmdﬁpeﬂ' 9.1.8. izvélas piemérotu strat&giju un pamato t3s lietojumu kimisko iju
I< 3.1.6. raksturo, ka temperatiras izmainas izraisa Gdens parvértibas daba, elspermente]otaruderssuvddu mainu; C1  ment&jot (svetu liesana, audumu apruka, t&ju kalté3ana, iebiezinato konfek3u izgatavo$ana) un izman-
| 3.1.7. &iro materialus atbilstosi atkritumu Skiro3anas noteikumiem. Izvirza idej nntemlu(resurw)taw?aml,sw- hqotdaiadaveldalrrfonmuju(el@us;a,wdeo) C:I..C2
- dz&8anai un atkartotai izmanto$anai, veidojot jaunus pri no otrreiz&ji Prezentétos,  6.1.5.parzina un izvélas pi izbeis darbibt &jiga viela,
: secinot, ka otrreizéjie materiali ir jaunas izejvielas. C1, C3, C4 noteikta ra, skabekis), i Ejot ievéro drosibas i CcLc4
N 6.1.6. 3k ialus atbilstosi atkritumu 3kir iem un markgjt uz iepakojuma (tsk.
E baterijas, medk un citus b tiritumus) un pamato Ski ieci C1,C3,c4
(] 2. Objekts spej |etekmet citus objektus no attaluma.
" 32.Skolénsizprot, ka obijekts spéj etekmét citus objektus no att3lum, ja: 6.2. Skoléns izprot, ka objekts ja: 9.2. Skoléns izprot, ka objek i attaluma, ja:
z 3.2.1. skaidro saviem vardiem, ka Zeme pievelk visus pri vérojot video vai d &l un ek i & 6.2.1. nosauc drosus praktiska lietoj iemé! ““',’ aksligi i avotiem, gaismas ~ 9.2.1. saskata kopig3s ip: riskaj: Etis fitacijas laukal attEl Etisko un elektrisko |z
jot;C1,C2 lau3anai un atstaroanai; C1, C4 9.2.2. sask skaidro iskajiem (skanas) un iskajiem vilnie atstan
< 3.2.2. nosauc piemérus magnétu & ialiem; C1 6.2.2. skaidro saviem vardiem gaismas izpl : i ilis) un lauzas un iz jot daZadus i iju avotus; C1
N 32.3 shldmsavwmvﬂdnem,kawde(payzbs,mels,b-n’unuc)mamlumletehneshmummtvem ekspe- (lupa), i jot un vérojot a1 c1 9.2.3. skaidro gai: lauzanas iz gijas, iz jot gais stara modeli, ek
n &jot ar dazadu iericém, un veicot noveéroj dab3; C1,C4 623, skzdmsmemvmiem, j i gito inaj ka skanu var pastipri-
w 3.2.4. ievéro darba drosibas noteikumus, lietojot elektroierices. C4 nét (piltuve), ta var (atbalss) un skanas ip: rema, skala, klusa) ir atkarigas no
— svarstibam. C1
z
g 3. Objekta kustibas izmainai ir nepieciesama rezultejoscl spéka darbiba.
m i i élsldusmm,hobjddahlsttasmr i ek ‘""“'l:: 9.3. Skoléns izprot, ka objek 3 speka darbiba, ja:
33Lprognozelem\enah:sﬁbsswmenuunmalurwadm‘bamptefklaspd@wmeﬂaunllelum, i & Ejot daZadas situaci): 9.3.1. salidzina vienmériz jienmérizu kustibu, k3 ari taisnlinij likfinij: arstibu kustib i gjot un
ar dazadiem priekimetiem (griZot, velkot, metot vai celot); C1 mvmdoabshﬂmlpdzlemms:rdzlmxwemlalﬂvm‘bavehnsmzlum i 9.3.2. skaidro vienmeérigu un nevienmérigu kustibu, i i (cel8, atrums, laiks) grafisk €l
3.3.2. skaidro saviem vardiem, izmantojot eksperimenta rezultatus, kzberze ir atkariga no materialiem unvnrsm:m C1  tEjot un izsakot to ar matematisku sakaribu; C1 9.3.3. skaidro kugu un n & vai gaisa balona lid eksperirmm)otmvelmtmpm
3.3.3. nosauc droias kustibas piemérus skol3 un cel3 uz skolu, £jot (berze, inerce) un izveido 6.3.3. dﬂdmmwr&uﬂhhsﬁbﬁhhmvxmmms,mapr*mmmmw 9.3.4. skaidro speku miji attélojot spekus (darb irziens, lielums, speka pi punkts); C1
ieteikumus droai kustibai. C1, C3, C4 eksperimentus; C1, C2 9.3.5. nosaka mehanisk3 spiediena un sviras lidzsy ) karibu, veicot e i m"‘ kinos; C1
6.34. dﬂdmmwrﬁmhmﬂ&mmmdmehmnmodas@msuncm 9.3.6. nosaka, no ka atkarigs smaguma spéks, svars, berzes spéks, veicot i un izmai
CIEEIE S5anu.CL C2,C4 937, skaidro spiediena (mehaniskais, &i 3289 prokiisks it o e | ara
9.3.8. izverté riska fak lidzeklu kustiba, eksperi jot, vérojot i i jot daZadus in

-]m_ 4. Kopéjas energijas daudzums Visuma ir nemainigs, energi ja tikai parvers
et pirvrsas

Visuma ir energija tikai parvérsas no viena veida citd, ja:  6.4. Skoléns izprot, ka kopéjas energijas daudzums Visuma ir nemainigs, energija tikai parvérias no 94Sdusmhbpﬁismpsmmi i gija tikai i ida cit3, ja:
34Lmjcp|emens,l@darb=ve|k§aml ir nepieciesama energija, kuru var iegit no daZadiem avotiem (Saules, véj5,  viena veida cit3, ja: 941."'"“"" gij =0 Etiskas un potenc
ddens, kurindmais); C1 6.4.1. skaidro saviem vardiem, ka energiju (elektroenergiju, siltumenergiju, gaismu, energiju dzivib: i jot dazadus ir acij c1,C2

3.4.2. nosauc piemérus, ka viena veida energija parvérsas cita veida energija, i Ejot vai vérojot &l iem) var iegit no daZadiem dabas resursiem (gaiss, Gidens, kurinamais, Saule) un t3 pariet no viena  9.4.2. skaidro siltuma procesus (degsana, sasil3ana, atdzisana, kusana,

un nosak




ORGANIZATIONAL CHANGES IN SCHOOLS

Elementary Education (grades 1-9) Upper Secondary Education (grades 10-12)

10/11 grade - completion of
compulsory basic courses

11/12 grade - selection of a few
More time for deep learning higher level courses for in-depth
study; A level exams

Fewer academic subjects

Greater school autonomy in
curriculum implementation

Assessment of transversal
competencies
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Curriculum Subject Changes in Elementary School (Grades 1-9)

« Starting Second Foreign Language from Grade 4 (now Grade 6)

Latvian and World History reunited as a one subject

New subject — Drama (Performing Arts)

Sports and Health

Technology Learning Area:

— Design&Technolgy (now Home Economics&Technology, Grades 1-9);
— ICT/Computing (Datorika) (Grades 4 - 9, integrated in Grades 1 - 3);
— Engineering (Grade 7);

— In-depth choices intechnology subjects at upper secondary level

s KoLn
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Course Structure in Upper Secondary School

SCIENCES LEARNING AREA

LIMITED CHOICE
Core and higher level courses

HIGHER Physics I Chenmistry Il Biology Il Geography I

OPTIMAL or e

Physics | Chemistry | Biology | Geography |

BASIC

FREE CHOICE
Other courses in the free choice part

Astronomy

Must take all four courses




Inspires,
supports and guides

pupils’ learning

Plans teaching
and learning
strategically

and implements

effectively

Creates physically
and emotionally safe,
stimulating and
inclusive learning
environment

TEACHER

Leading
Learning

Has a good
command of the
learning area
and subject content
and how to teach
them well

Continually seeks
to improve teaching
and collaborates
with parents and
colleagues to support
student learning




Systems Approach

Vision for
a Child




Timeline




TIMELINE

October 2016 - ... (October 2021)

Development of

Public Consultation on

Engagement of
100 pilot schools

Development of draft

Curriculum
Implementation
Activities

Training for ALL

Curriculum Proposal Professional standards hool leadershi
Initial Curriculum : school leadership
Proposal (1000 proposals; learning of teams, Preschool teams
11 000 teachers) support
(300+ experts) Elementary school Teaching and
Secondary school | learning materials
Conferences, etc.
Nov 2016 - Sept 2017 March 2017 - March - Oct Sept
Aug 2017 (4 months) June 2020 2018 2017 -2020

>
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Curriculum
Implementation

Gradually during a period of 5 years
starting with preschool
from September 2019




Lessons Learned




Sustained Political Commitment
and Leadership are Critical
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Take Your Tlme
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Value and Develop Your Team




Be Clear about
Your Goal,

& Message and
Theory of
Change

skolu mes




Thank youl!

zane.olina@skola2030.lv
www.skola2030.lv
facebook.com/skola2030
#skola2030
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