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Project Description



PURPOSE OF THE PROJECT

to field test and implement
a new preschool and general education curriculum

for ages 1,5 to upper secondary school to help
children and youth

develop knowledge skills and attitudes
for successful life in the 21st century. 



WHY IS CHANGE NECESSARY?

Economic, political and social situation has changed radically 
-> today we need another set of skills.

Children and youth come to school with different prior experiences 
and expectations from schooling than previously.

Academic performance of Latvian pupils are worrisome and may 
limit their future academic and professional prospects.  

of pupils with high competency
level in PISA is 2x lower than EU 

average

every fifth 15-year-old has not
achieved satisfactory

competency level in PISA



Source: OECD Education2030

EXPECTED RESULT



2000+ professional 
development days

5 years of work

300+ 
curriculum 
developers

6000 teachers and 
school leaders

800+ seminars, conferences, 
school visits

83 teaching & learning materials
20 diagnostic tests

PROJECT FACTS AND FIGURES

Budget 13 960 884 €
Including ESF Funding 11 866 751€
and State Co-Funding 2 094 133 €



+ 2 OTHER PARTNERS 
The Latvian Language Agency, 
Strazdumuiža Boarding school -

development center for the visually impaired and 
blind children

+ 



Development and field 
testing curriculum, support 
materials

Guidelines/Standard – Preschool; 
Elementary School; Secondary 
School 
Detailed Curriculum
Support Materials for Teaching 
and Learning
Learning materials for children  
with special needs
Diagnostic Tools

Professional development for 
educators

Training for 6000 educators Including 
teachers from 100 pilot schools
Leadership teams from all schools in 
Latvia
E-learning modules, workshops, 
conferences 

Creating a favorable “eco-system” 
for successful curriculum 
implementation

Digital resource platform
Communication campaigns

Partnering with universities, 
municipalities etc. 

PROJECT ACTIVITIES 

ing



Proposition



LIVES
independently and healthy

- Self-aware, knows what he wants and likes
- Has ability to live independently, 
according to his/her values
- Works continuously on his mental 
and physical abilities
- Takes care of his own health and security

LEARNS
skillfully, with interest

Inquisitive, intellectually open -
Is eager and able of lifelong learning -

Plans and manages own cognitive process -
Digitally skilled and uses ICT responsibly -

PARTICIPATES 
wisely and responsibly

- Has independent judgments
- Is fully involved in the social, political, 
economic and working life
- Has respectful relationships with other people
- Succeeds in multicultural and multilingual environment

CREATES
innovatively and productively

Creates and develops new knowledge and solutions -
Takes the initiative, is purposeful and persistent -

Team player, successful negotiator, -
is able to make joint decisions 

Understands, respects and solves complex problems -



Compulsory Curriculum Framework
Proposal of the National Centre for Education, 25.10.2018.

• Languages 

• Social and Civic

• Cultural Understanding and 

Artistic Self-expression
• Sciences

• Mathematics

• Technology

• Health and Physical Activity

• Critical Thinking and

Problem Solving

• Creativity and

Entrepreneurship
• Self-regulated Learning

• Collaboration

• Civic Participation

• Digital

• Responsibility/Diligence

• Courage/Honesty

• Wisdom/Kindness

• Compassion/Moderation
• Self-control/Solidarity

• Fairness/Tolerance



Attainment Targets in Seven Learning Areas
Curriculum structured around Big Ideas



Elementary Education (grades 1-9) Upper Secondary Education (grades 10-12)

Fewer academic subjects
10/11 grade - completion of 
compulsory basic courses

More time for deep learning 
11/12 grade - selection of a few 

higher level courses for in-depth 
study; A level exams

Greater school autonomy in 
curriculum implementation

Assessment of transversal 
competencies

ORGANIZATIONAL CHANGES IN SCHOOLS 



• Starting Second Foreign Language from Grade 4 (now Grade 6)

• Latvian and World History reunited as a one subject

• New subject – Drama (Performing Arts)

• Sports and Health

• Technology Learning Area:

‒ Design&Technolgy (now Home Economics&Technology, Grades 1-9);

‒ ICT/Computing (Datorika) (Grades 4 - 9,  integrated in Grades 1 - 3);

‒ Engineering (Grade 7);

‒ In-depth choices intechnology subjects at upper secondary level

Curriculum Subject Changes in Elementary School (Grades 1-9)

15



Course Structure in Upper Secondary School







Timeline



TIMELINE
October 2016 - … (October 2021)

Development of
Initial Curriculum	

Proposal

(300+	experts)

Public Consultation on
Curriculum	Proposal

(1000 proposals;

11 000 teachers)

Engagement	of		
100	pilot	schools
Professional	

learning	of	teams,	
support

Development	of	draft	
standards

Preschool

Elementary	school

Secondary	school

Curriculum	
Implementation	

Activities

Training	for	ALL	
school	leadership	

teams

Teaching	and	
learning		materials

Conferences,	etc.
Nov 2016 –

Aug 2017

Sept 2017

(4 months)

Sept
2017 - 2020

March - Oct
2018

March 2017 –

June 2020



Curriculum 
Implementation

Gradually during a period of 5 years

starting with preschool

from September 2019



Lessons Learned



Sustained Political Commitment 
and Leadership are Critical



Take Your Time



Value and Develop Your Team



Be Clear about 
Your Goal, 
Message and 
Theory of 
Change



Thank you!

zane.olina@skola2030.lv
www.skola2030.lv

facebook.com/skola2030
#skola2030


